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About the Child Development Center
OUR MISSION

The Child Development Center exists to provide premiere family-focused, developmentally
appropriate services for children, birth to the age of 21.

OUR CORE VALUES
CDC subscribes to the 10 principles from the Code of the West:
Live each day with courage.
Take pride in your work
Always finish what you start.
Do what has to be done.
Be tough, but fair.
When you make a promise, keep it.
Ride for the brand.
Talk less and say more.
Remember some things aren’t for sale.
Know where to draw the line.

OUR PHILOSOPHY
We believe:
• Each child should have the opportunity to learn in a safe and nurturing environment that
promotes the whole child.
• Children should be provided with a wide variety of learning experiences promoting
independence, self-confidence, and creativity.
• Children learn best through play-based experiences, with parents as a vital part of the
learning process, promoting positive interactions.
• A qualified, dedicated staff is essential to a quality early childhood education.
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SENIOR LEADERSHIP TEAM

Alisha Rone –
Lori Kapeles –
Marnie Camp –
Jan Hinz –
Shannon HillibushGeoff Dean-

Executive Director
Director of Program
Director of Special Education
Director of Therapy
Director of Human Resources
Director of Finance

BOARD OF DIRECTORS
CDC is governed by a Board of Directors that may include parents, educators, legislators, and
members of health care, legal, and business segments of the community. Monthly meetings are
open to the public and typically held the 1st Wednesday of each month. Please call CDC for a
list of Board Members or meeting dates. ABOUT CHILD DEVELOPMENT CENTER (CDC)
INFANT/TODDLER PROGRAM
CDC provides Special Education and Related Services to infants and toddlers (children ages
birth – age 2) in a child’s home or childcare. Our Family Service Coordinators (FSCs), Early
Childhood Educators or Early Childhood Special Educators and our Speech, Occupational and
Physical therapists work closely with you to address your child’s IFSP goals. The CDC providers
also work closely with you to guide and support you to help your child be successful during daily
routines.

SCHEDULING SERVICES

Following your child’s IFSP, the FSC and services providers will work with you to plan Early
Intervention sessions. It is important to pick a time that works best for your child and your family;
this may include working around naptime, meals, and other daily activities.

CANCELLATIONS – ILLNESS, ABSENCES

CDC service providers travel to many homes and childcares throughout the day. In order to
stay on schedule, the providers need to know ahead of time if you need to cancel your child’s
session. Please give as much notice as possible if your child is sick or you need to cancel the
Early Intervention session for any other reason. Please talk with your child’s service provider
about the best way to communicate (calling, texting, email, etc.)

PREPARING FOR A THERAPY SESSION
•

•
•

For service providers safety, please ensure the path to the door of the home is easily
accessible and free of pets or other hazards.
Please visit with your child’s FSC and service providers about pets in the home. Some
providers are allergic and may need pets to be out of the room during Early Intervention
sessions.
Talk with your child’s service provider regarding how to incorporate siblings into the Early
Intervention sessions. At times, it may be necessary for siblings to have other high interest
toys to distract them from the materials used during the Early Intervention sessions.

MODEL EARLY INTERVENTION SESSIONS

To provide the best environment for learning, communication and play, we ask that families
follow the Model Early Intervention Program guidelines:
• No smoking or vaping during Early Intervention Sessions
• Please turn off the TV, radio, music and other electronic devices
• Please put mobile phones away – no calling or texting during Early Intervention sessions
• Please have a designated, clean and safe area for the Early Intervention sessions.
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EXPECTATIONS OF PARENTS/GUARDIANS
•

•
•

Parents must notify CDC of any changes concerning phone numbers for parent/
guardian and emergency contact numbers, address, or other pertinent personal
information.
Parents should remind their child’s childcare provider that CDC service providers will be
coming to provide services. CDC service providers will also give the child’s caregiver a
calendar and/or a copy of the services schedule.
Parents/caregivers are expected to be present and an active participant during the
Early Intervention sessions. Parent engagement is a key component for the child’s
program to be successful.

CLEANING TOYS USED DURING SESSIONS

Toys are cleaned daily and as needed. Any toys contaminated by body secretions will be
removed and will be sanitized by either using a water and detergent or bleach solution. Toys
are washed weekly in an industrial dishwasher and air dried. Staff will follow standard blood
borne precautions when cleaning toys or items. Toys are sanitized before they are again offered
to children for play.

PARENT COMMUNICATION

The CDC service providers will communicate with you on a regular basis to provide information
on your child’s progress and concerns. The providers may also provide you with home activities
and will want to hear from you about how your child is doing at home. Again, please talk with
your child’s service providers to determine the best way to communicate.
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Stay Connected!
At CDC, we believe parents and service providers working together, create the foundations of
success for a child’s development. Because we are partners in this exciting experience, we want
to help you feel connected. Here are just a few of the ways you can do that:

PLEASE LET US KNOW IF…
•

•
•

There’s been any change in your contact information, emergency numbers, address, or
other pertinent personal information.
Your child won’t be available to participate in the Early Intervention program due to
illness (child or other family member if services are in the home) or will be absent for any
other reason.
You child is attending a new childcare or needs to change services days/times.

TRANSLATION

Staying connected is critical! That’s why we strive to hire team members who are fluent in other
languages, including sign language. Translation services may be available upon request.

PHOTOS, VIDEO & MORE!

At CDC we like to show off the shining faces of our students. By allowing your child’s photo to be
used for publications, on our Facebook page, our website, and in other materials, you help build
our CDC community. Our standard practice is to not use names unless we ask your permission
first. Please be sure to sign your Parent Authorization Form for photo release. Recording Early
Intervention activities helps us document a child’s growth, demonstrate and maintain
exceptional standards. However, out of respect for all our CDC families, if you happen to take
pictures of your child while at CDC or a CDC event, and if that photo shows the faces of other
children, please do not post the photo to social media or any other public place.

RESOURCES

We’re here for you! Whether it’s finding a way to help put food on the table, seeking out
emergency financial assistance or even providing resources for finding doctors, dentists and
childcare providers, our staff members are here to support you and your family.

PARENT EDUCATION

CDC can connect you to a variety of parent education opportunities ranging from socialemotional support, guidance for addressing behavioral concerns, speech-language clinics and
more. CDC offers the PATH curriculum for parents. PATH has an array of classes for parents
provided by our trained staff. More information is available upon request.

PARTNERSHIPS, TRANSITIONS & CONTINUITY OF CARE

CDC enjoys broad partnerships and support from our Casper community. We strive to maintain
strong relationships with the Natrona County School District, health care providers, community
leaders, non-profits and local agencies that support the families we serve. CDC also hosts the
Interagency Coordinating Council; whose mission is to educate and collaborate with
community agencies to improve services and offer resources to children and families within
Natrona County. At CDC we strive to provide continuity of care, and to help children make
smooth and successful transitions, whether it’s from services in the home to preschool services,
switching to a new service provider, or even to the school district as children prepare to enter
kindergarten.
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Health & Safety
(Note: CDC’s Health & Safety procedures and policies are subject to change based on guidance provided
from the WY Health Department and the Natrona County Health Department.)

Our teaching team members along with other staff members work diligently, so that you can
relax knowing your child is learning and growing in a safe, healthy, and welcoming environment.
Here are a few things you can do to help us promote a safe and healthy environment:

WHEN A CHILD IS SICK

For everyone’s protection, please cancel your child’s Early Intervention session if your child or
anyone in your home is sick or have a contagious condition. If our services providers come to
your home and discover that someone in the home is sick, the provider will cancel the session
and will check in with you prior to next session. Signs of illness may include:
•
•
•
•
•
•
•
•
•
•

Diarrhea, vomiting or an upset stomach within the last 24 hours
Severe pain or discomfort
Difficult or rapid breathing
Yellowish eyes or skin
Pink or red eyes with a discharge
Severe coughing
Fever of 100.5 degrees Fahrenheit or higher
Untreated head lice, nits or scabies
Children suspected of being in contagious stages of chicken pox, pertussis, measles, mumps,
rubella or diphtheria or skin rashes lasting more than one-day.
COVID Symptoms

HEALTH EMERGENCIES

CDC staff members are trained in both first aid and CPR. In the case of minor injuries, CDC will
administer first aid. In the event of a more serious emergency, CDC will contact 911 and the
parent/guardian. For children with known medical or developmental needs, individual care
plans are developed with parents and staff.

SMOKING, DRUGS & ALCOHOL

Smoking/vaping is not permitted by any employee or visitor to CDC in any area including
facilities or grounds, or within any CDC vehicle. CDC also maintains a drug- and alcohol-free
environment.

WEAPONS & HAZARDS

Firearms, weapons, and any other hazardous risks to children or adults are prohibited in any
building/facility/vehicle of CDC (An exception exists for law enforcement personnel who are
required to carry firearms). Possession or use of any weapon will result in severe consequences
for the child involved, and any adult violating this policy may be banned from having access to
the building!

CLEAN TALK

Please avoid the use of profanity while visiting the CDC.

MISCELLANEOUS

CDC is required by law to report any suspected child abuse/neglect. If you would like more
information about CDC’s Child Abuse and Neglect Policy, please inquire at the front desk. We maintain
a log of sex offenders currently living in Natrona County, and that information is available to you
upon request.
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RESOLVING PROBLEMS

If you have any concerns or a grievance regarding your child’s services, please follow the
procedures listed below:
1. Please discuss the concern with your child’s service provider, therapists, or your Family
Service Coordinator.
2. If you are not satisfied with the response/solution from the FSC or service providers, please
notify the Director of Therapy-Outreach and/or the Director of Special Education and
request a meeting.
3. If you are not satisfied with the outcome of the meeting, please notify the Executive
Director in writing to request a meeting to discuss the grievance.
4. If you are not satisfied after following steps 1 through 3, please contact the President of
the Board of Directors.

GUIDANCE & DISCIPLINE

CDC’s policy for discipline focuses on reinforcement of desirable social behavior through
positive redirection, earned praise, and natural, logical consequences. Other techniques used
to reinforce positive behavior include modeling of good behavior and encouraging children to
express feelings verbally rather than “striking out” physically. Service providers help children to
develop self-control, rather than adult-imposed control.
We work to create a nurturing environment where the child is stimulated and engaged in order
to reduce frustration. Physical punishment, psychological abuse, or coercion is not tolerated as a
method of discipline. For more detailed information, including all discipline methods prohibited
by the Child Development Center and the Wyoming Department of Family Services, please visit
with your child’s service provider

LICENSING INFORMATION

The Child Development Center is licensed through the Wyoming Department of Family Services.
The guidelines for the state’s licensing requirements can be found on the following website:
http://dfswapps,statewy.us/DFSDivEC/General/Resources.asp
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Early Intervention
ASSESSMENT AND IFSP PROCESS

Children who are receiving Early Intervention Services through the Child Development Center
are assessed using one or more of the following methods:
•
•
•
•
•
•

•

Children are screened by the CDC Early Intervention Staff Members.
If concerns are noted from a screening or from a referral, the child will be evaluated by
the Early Intervention Staff through use of standardized assessments, observations, and
routine-based interviews with parents and/or caregivers.
Once evaluations are completed, an assessment report is written which documents all of
the testing results.
Evaluators, Family Service Coordinators, and families work together as a team to
determine goals and objectives for the child’s Individualized Family Service Plan.
The Early Intervention Team working with the child provides early intervention services for
the child based on the outcomes (goals) identified on the child’s IFSP. The service
providers will work closely with you to observe and document your child’s progress.
Information regarding a child’s progress is provided to parents through a variety of ways
including but not limited to:
o Progress Reports/Notes for children
o Mid-Year review of goals
o Yearly review of outcomes and strategies
o Meetings with the parents/guardians as needed to discuss a child’s progress
o Ongoing communication with parents
The child’s IFSP is updated on a mid-year and yearly basis.

It is the policy of the Child Development Center to provide comprehensive, quality early
childhood services to children and their families in a caring, compassionate, and integrated
environment through the effective implementation of the Individualized Family Service Plan
(IFSP) Process in accordance with IDEA and all applicable Rules and Regulations as outlined by
the State Department of Education and the Behavioral Health Division.
The purpose of this policy is:
• To ensure that every child (ages birth-2 years) with a disability is provided Early
Intervention Services in their Naturally Occurring Environment through the development
and implementation of the Individual Family Service Plan (IFSP).
The Child Development Center will follow all applicable Rules and Regulations of Part C of IDEA
Governing Services to Infants and Toddlers with Disabilities and implementation as stated by the
Behavioral Health Division.
The Child Development Center will:
• Conduct a full comprehensive evaluation of the child’s skills which includes the following:
Formal and informal assessments, Parent/caregiver interviews, and observations.
• Conduct a Functional Assessment with the family.
• Develop functional outcomes and strategies based on the results of the Functional
Assessment and Comprehensive Evaluation information.
• Review the assessment results with the parents/guardians of the child and obtain
permission to initiate Early Intervention services.
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EARLY INTERVENTION

If your child is receiving early intervention special needs services through CDC, a big part of
his/her experience involves the many therapies and skill development opportunities that are
outlined in the IFSP. The services offered may include:
• Physical Therapy
• Occupational Therapy
• Speech & Language Therapy
• Cognitive Skill Development
• Social & Emotional Development
• Family Service Coordination
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Confidentiality
Your privacy is important to us! That’s why CDC maintains a strict policy of confidentiality.

FILE KEEPING & CONFIDENTIALITY

CDC keeps all information pertaining to children, families, and staff members confidential.
Access to child files is granted only to those with a relevant interest in the child’s development,
including parents/guardians, the child’s Family Service Coordinator, and service providers and
therapists. Children’s records are confidential but are immediately available upon request to
the following individuals: Administrators/ staff members who have consent from a parent or
legal guardian to access the records; the child’s parents or legal guardians; and regulatory
authorities.

NO PHOTOS, PLEASE

In order to protect the confidentiality of children, families, and staff at CDC, please do not post
any pictures or information of children, families, or staff in any public area such as social
networks (e.g. Facebook, YouTube, Instagram, blogs, etc.). If you have questions or concerns,
please speak with your child’s service provider(s) or a CDC administrator.

RETENTION/DISPOSAL OF INFORMATION

CDC’s policy for retention of child files is in accordance with the Code of Federal Regulations 34
CFR 300.573 and Department of Family Services Rules and Regulations which is to dispose of a
child’s file at the end of five years after services with CDC conclude. If you desire information
from your child’s file in that five-year time frame, please notify CDC in writing to request your
child’s file.

HIPAA

If your child is receiving early intervention services at CDC, you should have received a notice of
your privacy rights and signed an acknowledgement form. Our staff members also sign
confidentiality acknowledgements.
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CDC+
ABOUT CDC+

In 2018, the Child Development Center expanded to provide paid therapy services beyond the
age of five. All too often CDC children, parents and families were sad when they exited our
program, moved to kindergarten, and had to re-establish with an outside therapy
provider. Through CDC+, we are able to provide a continuum of care for children who
previously attended CDC and want to continue to receive therapy beyond the age of five at
CDC and to support children in our community that need therapy services. We have expanded
our mission to serve children from birth to 21 years of age to continue to provide excellent
therapy services.
The CDC continues to look to our community for ways we can better support our children and
families. CDC+ services include occupational, physical and speech therapy, audiology, and
nutrition services. The CDC+ therapists also provide sensory integration strategies, reading
coaching and feeding therapy. Our community can expect CDC+ professionals to provide
outstanding, coordinated care to children from birth to 21 years of age.

AUDIOLOGY SERVICES

The CDC+ audiologist specializes in pediatric care. We provide newborn hearing screenings,
diagnostic pediatric hearing evaluations, fitting and management of hearing aids, and more.
CDC+ has partnerships with Wyoming’s Early Hearing Detection and Intervention program (EHD),
Wyoming Hands & Voices, and other programs across the state, to provide support to families
who have a child with hearing loss. CDC will be able to test hearing and fit hearing aids for
children in-house, so families don’t have to travel out-of-state.

NUTRITION SERVICES

The Child Development Center understands the value and importance of nutrition. We provide
support to children and families who are a part of the CDC Early Intervention Program, CDC+
therapy clinic, as well as extend our resources to the community. We work closely with families to
provide support and education regarding overall nutrition needs, including failure to thrive, food
and sensory issues, breastfeeding support, obesity, and overall nutrition education.

PATH

Parents Achieving Training and Hope, also known as “PATH” is an education series for parents
and caregivers that cover a broad range of topics, all centering on the health and
development of children. Some of the PATH topics include yoga and massage for infants,
learning to make toys that promote development, healthy nutrition, social and emotional
training, and getting your toddler to talk more at home and more. The schedule of classes can
be found on our Website and Facebook page beginning in September.

READING COACHING

Reading coaching is available for children between 2nd and 5th grade who are having
difficulty learning to read and/or reading comprehension. A CDC+ Speech Language
Pathologist will complete an evaluation to determine your child’s reading comprehension
abilities, his/her reading skill level, and what type of assistance he/she may need. Reading
Coaching is a scheduled 1-2 times a week and may be provided in a group or individual setting.
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THERAPY SERVICES
•

•
•

Occupational Therapy or “OT” focuses on improving children’s fine motor,
planning/organizational and sensory processing skills so they can participate in everyday
play and learning activities. Occupational therapy can also help children learn to become
more independent by working on self-care skills and building self-esteem.
Physical Therapy is commonly referred to as “PT” and helps to improve a child’s gross motor
development. This involves a child’s larger, stronger muscle groups needed for crawling,
walking, running, playing games and participating in sports.
Speech Therapy focuses on helping children develop effective communication skills.
Speech therapy can help children who have difficulty understanding/listening, using
language, speaking clearly, reading, fluency or drinking/swallowing.
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